










 

CHAIRMAN’S 
REPORT 



 

ANNOUNCEMENTS & 
COMMUNICATIONS 







 

CONSENT 
AGENDA 

































 

ADMINISTRATOR’S 
REPORT 





 

ZONING 
 COMMITTEE 

















 

ECONOMIC 
DEVELOPMENT 

 COMMITTEE 



Sponsored by Economic Development Committee 

 
 

RESOLUTION 
OF 

THE COUNTY BOARD OF THE COUNTY OF WINNEBAGO, ILLINOIS 
2019 CR _____ 

   
 

 
RESOLUTION TO PROVIDE $30,000 FROM WINNEBAGO COUNTY HOST FEES TO ROCKFORD PARK 
DISTRICT FOUNDATION FOR IMPROVEMENTS OF THE WEST ROCK WAKE PARK DEVELOPMENT 

 
 
 

WHEREAS, the Winnebago County Board has determined that the money it receives 
from host fees is to be used for Economic Development, Environmental Education, Job Training 
Programs and Tourism Benefiting County Residents; and 

 WHEREAS, the Rockford Park District Foundation is a 501(c)(3) not-for-profit entity 
whose mission is to provide among other things an exceptional parks and recreation system; and 

WHEREAS, the Rockford area of Winnebago County has become known for sporting 
events which attract state wide and international competitions that bring tourism jobs and money 
to the Winnebago County economy; and 

 WHEREAS, in 2014 Winnebago County, Rockford Park District Foundation, City of 
Rockford, and private investments have previously been made in the creation of West Rock 
Wake Park for 2 tow lines; and 

 WHEREAS, in 2016 Winnebago County assisted with the further expansion of the West 
Rock Wake Park Development for 6 additional tow lines, towers, and electrical upgrade to 
support the operation of the cable system; and 

WHEREAS, the popularity of the West Rock Wake Park has increased to the level that 
the Rockford Park District Foundation believes that there is a demand for improving the viewing 
and concession area for visitors; and 

WHEREAS, Rockford Park District Foundation is planning on improving the viewing 
and concession area for visitors; 

 NOW, THEREFORE BE IT RESOLVED, by the County Board of the County of 
Winnebago, Illinois, that the County of Winnebago will provide thirty thousand dollars 
($30,000.00) Host Fee Funds to the Rockford Park District Foundation, to be used for improving 
the viewing and concession area for visitors of West Rock Wake Park Development. 

BE IT FURTHER RESOLVED, that this resolution shall be effective on its adoption. 
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BE IT FURTHER RESOLVED, that the Clerk of the County Board of the County of 
Winnebago is directed to prepare and deliver certified copies of this resolution to the Winnebago 
County Regional Planning and Economic Development Director, the County Administrator and 
the Winnebago County State’s Attorney’s Office – Civil Division. 

 

 

Respectfully submitted, 
        Economic Development Committee 
 
 

AGREE  DISAGREE 
   

FRED WESCOTT, CHAIRMAN  FRED WESCOTT, CHAIRMAN 

DOROTHY REDD  DOROTHY REDD 

PAUL ARENA  PAUL ARENA 

JAS BILICH  JAS BILICH 

JOHN BUTITTA  JOHN BUTITTA 

JEAN CROSBY  JEAN CROSBY 

DAN FELLARS  DAN FELLARS 

BURT GERL  BURT GERL 

TIM NABORS  TIM NABORS 
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The above and foregoing Resolution was adopted by the County Board of the County of  
 

Winnebago, Illinois this _____day of ___________________________2019. 

 
 

ATTESTED BY: 
 
 
 

FRANK HANEY 
CHAIRMAN OF THE COUNTY BOARD 

OF THE COUNTY OF WINNEBAGO, ILLINOIS 

LORI GUMMOW 
CLERK OF THE COUNTY BOARD  
OF THE COUNTY OF WINNEBAGO, ILLINOIS 

 

 



RESOLUTION 
OF  

THE COUNTY BOARD OF THE COUNTY OF WINNEBAGO, ILLINOIS 
 

2019 CR ______ 
 
 

RESOLUTION GRANTING AUTHORITY TO THE WINNEBAGO COUNTY  
BOARD CHAIRMAN TO EXECUTE THE DOCUMENTS NECESSARY TO 
COMPLETE A LOAN FOR $50,000 FROM THE REVOLVING LOAN FUND  

TO STATELINE SWISS MANUFACTURING LLC 
 
 WHEREAS, STATELINE SWISS MANUFACTURING LLC (SLSwiss) is a machine 
shop specializing in precision parts manufacturing using state-of-art Swiss CNC (computer 
numerical control) machining equipment; and 
 
 WHEREAS, SLSwiss began Michael S. Smoody was a manufacturer's representative 
who desired to own his own business and Slavatore Tarara agreed to finance Mr. Smoody's 
dream until Smoody could secure other financing; and  
 
 WHEREAS, Mr. Tarara would now like to divest his interest in SLSwiss and Mr. 
Smoody has agreed to purchase Tarara's controlling interest in SLSwiss; and 
 
 WHEREAS, Mr. Smoody projects that continued growth will create four skilled 
machinist positions that would pay $15-$20 an hour with full benefits; and 
 
 WHEREAS, the County of Winnebago (County) desires to loan SLSwiss from its 
Revolving Loan Fund $50,000 at 8% interest to be fully amortized over seven (7) years with 
secured by a senior lien in equal position with the lien of Northern Illinois Community Service 
Corporation (NICSC) who is also loaning SLSwiss $50,000, such lien to be subordinate to 
Blackhawk Bank debt which is not to exceed $752,000; and  
 

WHERAS, the County believes this loan to be fully collateralized by business assets, 
after discounting the business assets per industry norm it is estimated that the collateral coverage 
ratio is at 1:.08, and this loan supports the growth and development of advanced manufacturing 
capacity in Winnebago County; and 
 

NOW THEREFORE, BE IT RESOLVED, that the Chairman of the County Board of the 
County of Winnebago, Illinois is hereby authorized to execute the loan documents prepared by 
Rockford Local Development Corporation and approved by the Winnebago County State’s 
Attorney’s Office for the loan of $50,000 at eight percent (8%) fully amortized over seven (7) 
years to Stateline Swiss Manufacturing LLC with Mr. Smoody being a co-borrower on the loan, 
keyman life insurance on Mr. Smoody for $500,000 with an assignment to Blackhawk Bank, 
with a subordination agreement from Mr. Tarara subordinating his lien on business assets to the 
liens of NICDC and the County of Winnebago.   
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BE IT FURTHER RESOLVED, that this resolution shall be effective on its adoption. 
 

 BE IT FURTHER RESOLVED, that the Clerk of the County Board of the County of 
Winnebago is directed to prepare and deliver certified copies of this resolution to the Winnebago  
County Planning and Economic Development Director. 
 
 

Respectfully submitted, 
        Economic Development Committee 

 
 

AGREE  DISAGREE 
 
 
 

  

FRED WESCOTT, CHAIRMAN  FRED WESCOTT, CHAIRMAN 

DOROTHY REDD  DOROTHY REDD 

PAUL ARENA  PAUL ARENA 

JAS BILICH  JAS BILICH 

JOHN BUTITTA  JOHN BUTITTA 

JEAN CROSBY  JEAN CROSBY 

DAN FELLARS  DAN FELLARS 

BURT GERL  BURT GERL 

TIM NABORS  TIM NABORS 
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The above and foregoing Resolution was adopted by the County Board of the County of  
 

Winnebago, Illinois this _____day of ___________________________2019. 
 
 
 
ATTESTED BY: FRANK HANEY 

CHAIRMAN OF THE COUNTY BOARD 
OF THE COUNTY OF WINNEBAGO, ILLINOIS 

LORI GUMMOW 
CLERK OF THE COUNTY BOARD  
OF THE COUNTY OF WINNEBAGO, ILLINOIS 

 

 



 Revolving Loan Fund  
Loan Summary for: 

Stateline Swiss Manufacturing, LLC 

 
Monday, May 06, 2019    [ 1 / 2 ] 

Applicant: PIN: 08-09-127-002 

Stateline Swiss Manufacturing, LLC Principal / Officer (%): Michael Smoody (100%) 

Location Address: Website:   http://www.statelineswiss.com/ 

5326 Stern Drive, Unit C 
Roscoe, IL 61073 

County Board District #: 7 

 County Board Member: Paul Arena 

Type of Business:  New (Start-up) X Expansion (Existing) 

Industry: Manufacturing – CNC Machining 

 
 
 

Requested County Revolving Loan Fund: Employees: Current Projected 

Percentage
County: 50,000.00$             8.00% interest 4.42%

7 years
Owner's: 30,000.00$             2.65%

NICDC / DCEO: 50,000.00$             4.42%
Other Lenders 

(Banks): 752,000.00$           66.43%
Tarara (Seller) 250,000.00$           22.08%

Total Financing of 
Project: 1,132,000.00$        100.00%

Investment(s)

 

Full-Time 
Equivalent (FTE): 

7 4 

Over the next 2 years  

Part Time:   

 

Total: 11 

***Cost of County funds per projected job created: $12,500 
 
 

 
Uses of Loan Proceeds: 

 
• Purchase controlling interest in the business. 

• Refinancing debt 

• Operating capital to support growth. 

 
 
 
Description of Business & Project: 
Stateline Swiss Manufacturing LLC (“Stateline”) is a machine shop specializing in precision parts manufacturing utilizing 

state-of-art Swiss CNC machining equipment.  They serve the following industries; automotive, aerospace, hydraulic 

components, medical, firearms components, fasteners.  The business was formed in June 2014 by Michael S. Smoody 

and Salvatore Tarara.  Mr. Smoody was a manufacturer’s representative who dreamed of owning his own business.  Mr. 

http://www.statelineswiss.com/
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Tarara encouraged Mr. Smoody to pursue his dream and agreed to finance his venture until such time as the business 

could secure outside financing to purchase his interests.  Mr. Tarara would now like to divest his interests and Mr. 

Smoody has agreed to purchase the controlling interest in the business. 

 
 
  
 
RLDC Recommendation: 
Staff recommends a $50,000 loan to Winnebago County for the following reasons:  
 

1) Stateline is a profitable and rapidly growing business. 
 

2) Participation in this project is projected to contribute to the creation of four (4) full-time, skilled machinist’s jobs 
and the retention of seven (7) skilled machinist’s jobs. 
 

3) Mr. Smoody has outside income of $100,000 per year from his industrial sales job that limits the amount of 
income he needs from Stateline to support his lifestyle. 
 

4) Stateline uses cutting-edge Swiss CNC machining equipment to produce precision parts.  
 

5) Participation in this project supports the growth and development of advanced manufacturing capacity. 
 

6) The loan appears fully collateralized by business assets. 
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� Since September 28, 2015 through today
◦ Processed 12 loans

� 3 more in the works

◦ Loans Totaling $530,500 of community investment

◦ Creation of 74 Full-Time Equivalent jobs estimated

◦ Average loan…

� Amount is $35,510

� Length is just under 7 years
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